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FEEDING THE CHILDREN-HELPING HAITIANS IMPROVE THEMSELVES.  BY BOB SNYDER 

 

This year has been a very successful, 

eventful year in the life of the Haiti Project. 

During the past 6 months we made a major 

change in the school lunch program. We 

switched from serving imported rice and beans 

to providing locally grown and food grown in 

country, unless it is absolutely necessary for the 

school lunch program. This transition has been 

in the planning stages for two years. We did so 

for several reasons:  

1) Keep the money in the local economy. We 

have been working with farmers to 

organize into an association to improve 

farming techniques and develop markets.   

2) Decentralize the responsibility for 

purchasing food. Previously one person 

was responsible for buying all of the food 

for all five schools that are spread over a wide area. This created problems of storage, 

distribution and transportation associated with buying food in large quantities. 

Frequently resulting in delays and problems with insects and rats.  Buying in quantities 

also meant going to Port au Prince which meant additional transportation cost 

associated with moving the food so far. 

3) Lack of variety. 

The responsibility for purchasing food for each school is now in the hands a local school 

committee headed up by the local school director. They work with the cooks and the teachers 

to create menus and purchase food. Their weekly budget is based on school attendance, 

number of teachers and cooks. Each week they receive funds and submit a report of the food 
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purchased and number of meals served for the previous week. This new process has been 

enthusiastically received by the students, teachers, parents and farmers alike 

While we are working with our Haitian brothers and sisters to develop opportunities to 

build a path out of poverty, we are called to practice true charity through feeding the children. 

The school lunch program is very important, without it, the children do not eat every day 

because of the extreme poverty.  

The solutions to solving Haiti’s problems must come from the Haitians themselves. In 

order for that to happen they must be allowed to develop to their fullest capacity. Human 

beings that are deprived basic nutrition during their developmental years never fully develop. 

They are crippled for life, unable to contribute the God given gifts that they have been denied.   

The parish of Riviere Mancelle has five schools with a total of 750 children. With 

teachers and cooks, this equals 800 meals per day. Our goal is to feed the children four days a 

week, because Friday is a half day. That works out to 144 school days, for a total of 115,200 

meals per year. With our budget of 25¢ per meal, we require $28,800 per year to reach our 

goal. When this goal is not met, the children go hungry. Due to lower donations during lent, 

this year we‘ve experienced a large shortfall.  

Please consider making a donation to purchase food for the school lunch program. If 

you, and everyone who reads this, share just one dollar a week to buy food for the school 

lunch program, the children will be able to eat every full school day.  

 

NO MORE “SISTERS SLEEPING IN THE RAIN”  BY BOB SNYDER  

There are three Haitian Sisters 

that live and work in the parish of 

Riviere Mancelle. They belong to the 

order of The Little Flower of Theresa. Sr. 

Augistane oversees all five schools.  

Sr. Victoire oversees agriculture 

development and Sr. Carmel oversees the 

clinics. They serve with dedication and humility. The house they live in has had a very bad 

roof for over 10 years. It even leaked onto their beds. 

Workers replacing roof on sisters’ house. 

“The sisters are delighted to be able to sleep through a rain storm without their beds being 

soaked.  Sr. Victoire came over today and expressed their gratitude with several expressions--they 

could breathe, etc.!!!!!”   Sr. Pat Dillon 
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Late last year, we met with 

representatives of the parishes twinned with 

Riviere Mancelle, Fr. Kevin from St Andrews in 

Sparta and Karen Otuonye from St. Thomas in 

Cookeville.  

  During the meeting they approved 

spending up to $10,000 for the Sister’s roof. 

When we returned to Haiti in January, I met 

with Julien the contractor who built the 

buildings at the Fr. Jim Bretl Agriculture 

Center. We went over the project together and 

reached an agreement. He then completed the project for just under $4,000! 

In the past, we have been able to assist with some patchwork repairs, but now they have 

a brand new roof!!! 

 

DONORS = MOMENTUM FOR MINISTRY   BY DENISE SNYDER   

Momentum for Ministry is a new program we began last fall to raise funds to assist us 

in administrating The Haiti Project. Your response was very 

humbling. Enough money was raised to continue our ministry this 

year. As many of you are aware, The Haiti Project does not take 

money from project specific donations for administration expenses.  

Many non-profits have abused funds and many people are leery 

of administration expenses, even though these expenses are a reality. 

The support that we received reaffirmed our faith in the importance of 

continuing our work. Your support is our inspiration.  

We will begin a new campaign this Fall to raise money to fund 

our work for 2018. If you are on our mailing list, you will receive 

information this November. Remember when making a donation to 

specify how you would like the money used. (See donor card 

enclosed.) Bob and I both feel very strongly that we are representing 

you and we are determined, with The Lord’s guidance, to exercise 

good stewardship in the use of your donation. 

Sr. Carmel, Sr. Augistane, Sr. Victoire, Sr. Pat and Sr. Jackie 

 

Bob & Denise Snyder, SDS 

Contact Us 

The Haiti Project 

3668 Lower Helton Rd. 

               Alexandria, TN 37012 

615-529-2546 

dream@dtccom.net 

rsnyder@dtccom.net 

PartnerInHaiti.org 

Follow us on Facebook @  

Partner in Haiti 
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Thank you, thank you, thank you. The generosity of so many people, contributing to all 

of the projects, is surely a sign from God that we are doing what he has called us to do. Bob 

and I welcome you to contact us with any comments, advice, or even if you would like to visit 

Haiti and see the work first hand. The best way to contact us is by email, but feel free to write 

or call us. We would love to hear from you. 

 

EMMANUAL – A GREATLY RESPECTED LEADER   BY DENISE SNYDER   

Emmanuel, or as we call him “Mano”, has lived in 

Garcin for as long as we have been traveling to Haiti. 

For many years, he served as the director of a small 

preschool in Garcin. Then later, when we helped to 

build the Garcin primary school, he was the first 

director as well as a teacher. Mano is literate, fluent in 

French and knows some words in English. He enjoys 

reading and listening to soccer games on the radio with 

his many friends. Not only has he served the school but 

he is the sacristan of the church. In Haiti, where the 

Priest is shared with many other chapels and posts, this is a very important position.  

The people in the village have a great respect for Mano, and he receives many visitors of 

all ages to ask for his advice or to settle disputes. He also tutors students, helping them 

achieve their potential. Basically, it is easy to say he is the center of influence in the village of 

Garcin. He did spend several years living in Port au Prince and has family living in the US. 

Mano lives in the compound we live in, in a small room outside of the church. He shares 

dinner with us each night when we are in Haiti. Many days he has worked helping Bob learn 

words in Creole. His presence has been a big help to us in many ways. Because of the 

community’s respect he receives, we and our belongings are safe on the compound. He has 

given us invaluable advice, and after supper each evening he teaches us hymns in Creole, 

inviting others to come join in the singing. 

 Last Fall when we returned to Haiti, I noticed Mano was having trouble moving his left 

leg. He spends his days on our roof watching over the village, reading, and listening to the 

radio. The climb up our stairs was much harder for him. Then in February the women who 

work for us came to get us because Mano was incoherent, and very weak. Bob loaded him in 

Emmanuel, (Mano), and Bob  

We pledge to ensure that 100% of your contribution goes to where you specify. Bob and Denise Snyder 
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our truck and, along with a few people from the village, we took him to the hospital. He had 

suffered a stroke. Several people from the village and I spent the day at the hospital with him.  

He spent a week in the hospital to regulate his blood pressure and to regain a little of 

his strength. The hospital does not provide any physical therapy or rehab services, so he was 

sent home. I tried telling the people coming to help him that they needed to get him up several 

times a day to help him regain his strength. They thought I was crazy, but Mano listened and 

tried as best he could to get up and move. A week later, he had another episode. We took him 

back to the hospital and he spent another few days. 

When we left Haiti, Mano was not much better. We felt sad to leave our friend, and 

certainly wished there was more we could do for him. Our young friend Louienell contacts us 

weekly, and we always ask about how Mano is doing. His response is always the same: “not so 

good, but not so bad”. None the less, Mano continues as a valuable Haiti Project resources.  

 

WOMEN’S WORKSHOP – OBJECTIVE: SAVE LIVES   BY DENISE SNYDER   

Last spring, I gave a workshop for women in two locations. The first workshop was 

poorly attended because of rain. The second workshop was held at our Center and sixty-eight 

women attended, plus presenters!! First, we had a breast cancer survivor, Anicea, talk about 

her experience. She explained how to give a breast exam, and how someone could find help if 

they found a lump.  

The second presentation was given by one of the 

volunteers for Sr. Pat and Jackie, Pujan. She gave a 

presentation on human reproduction. Women who were 

still cycling were given reusable feminine hygiene kits 

made by a Days for Girls group in Farmington Hills 

Michigan, headed up by Susan Smith.  The woman 

participants who had already finished with menopause 

where given kits appropriate to their needs. The cloth bags 

for these kits were made by young Amish women that live 

in Maryland. 

 Our third presentation was given by a woman who 

runs a cervical cancer exam clinic at the local hospital. 

This clinic was started by an American doctor. The clinic 

Workshop participants receiving their 

reusable feminine hygiene kits. 
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offers free testing and treatment. Many of the women attending the workshop were unaware 

of the clinic and wanted to sign up for screening.    

All present where very engaged. They asked lots of questions and shared stories of their 

experiences. When the presentations were finished we had a delicious lunch prepared by 

women from the church. The participants were very thankful for the information; they 

showed this not only by individually thanking me but they also sang and danced at the end of 

the day. It was a wonderful experience to be a part of. We are confident that the information 

will help women seek help and possibly save their lives. 

       

THE AGRICULTURE CENTER – RECENTLY ADDED GUARDIAN   BY DENISE SNYDER   

This spring we hired a guardian, 

“Lavalos”. He is a longtime friend and well 

respected in the community.  I have known 

Lavalos since our first trip to Haiti. He would 

often be our guide as we visited different 

areas of the parish. He is a very hard worker 

and a good farmer. Although I do not think he 

has any formal education, he seems to be able 

to fix anything. When we raised money to 

bring water down from springs to the main 

mission many years ago, he headed up the 

project. He has maintained the system all these years.  

Last year, we built an office and a room for a guardian at the center. We had been 

waiting to hire a guardian but when there were some thefts of produce from the center we 

decided it was time. The purpose of a guardian is to provide security, but we also needed 

someone with agriculture skills. Delise, our manager, has very good administration and 

accounting skills. He writes the reports we need to access the progress of the center. But, 

Delise does not have skills in agriculture. He has tried, working very hard, but he just is not a 

farmer. We asked Fr. Gracia about Lavalos, and together we decided that, with his farming 

skills, Lavalos would be a complement to the Center.  

Guy Marie, our agronomist, agreed to work with Lavalos training him in the new 

processes we are demonstrating at the center. We have bio-intensive demonstration gardens, 

French style composting, and vermin (worm) compost.  

Lavalos, our newest team member and the new guardian 

for the Agriculture Center. 
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Currently, we have vanilla orchids growing. They have not bloomed yet. The vanilla 

project we have been following in Northern Haiti produced their first crop this year. They are 

two or three years ahead of us. That means we should expect plenty of blooms in a couple of 

years.  

One of the things Guy Marie will help Lavalos with is the poor mango harvest at the 

center. Our eight older trees are not producing very many mangos, and we are exploring 

remedies. The 165 young trees we planted should start to produce next year.   

Over the last two years, we have planted 213 mounds of three different varieties of 

yams. These are not like sweet potatoes; they are a large starchy root vegetable that is a staple 

in the Haitian diet. These are income producing, and, along with other crops, we are 

generating enough income from the center to almost cover one of the three salaries.  

In addition to the vanilla, mangos and yams we have:  

 9 big Cocoa trees that are producing and 78 young trees. 

 7 breadfruit trees 

 3 coconut trees 

 26 mounds of yucca 

 5 big Lam Veritab, 2 young trees. 

 6 big avocado trees, 17 young trees 

 80 pineapple plants 

 Many plantain and banana plants 

With Lavalos on our team we anticipate the center being self-sustaining within the next 

few years. 

A big welcome to our newest team member, Lavalos!!! 

 

SEA CONTAINER - OUR VITAL LINK TO SUCCESS   BY BOB SNYDER   

This year, the annual Parish Twinning Sea Container Program collection site was 

relocated to a warehouse in Hendersonville. Our shipping date was moved up to an earlier 

date because of the timing of Easter. The last of the seven containers were shipped out the 

middle of April.  

Contents that we shipped on this year’s sea container included: 
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 Enough fibred roof paint to coat the roofs of the 

three schools most in need. Thanks to all those who 

donate to the monthly collections at St Andrew and 

St. Thomas. 

 New batteries for our apartment, the old ones were 

not holding a charge, Thanks to the Lay 

Salvatorians. 

 Two bicycles, Thank you to Rob Benshoof  

 Pre-school furniture, Thank you to Murfreesboro 

Schools and our wonderful family members who 

worked together to make this happen while we 

were in Haiti! 

 Many school supplies and gifts for the children. 

“Thank You”, to so many… there is not enough 

room on the page to list you all. 

 Clothes, shoes, household goods, soccer balls, 

medical supplies and, many other items for all sorts of needs. 

Please note: we are no longer collecting empty medicine bottles. The clinic is now using small 

Ziploc bags made for the purpose. Thank everyone that has been involved in this project for 

the past years.  An especially a big thank you to 

Renee Madewell for leading up this project! 

 

 

 

Rob Benshoof with one of two bikes he 

rebuilt and donated 

And again, “Thank You”, to 

all of you, for all that you do, 

through the different types of 

support you give to                    

The Haiti Project. 

All the above are YOUR 

accomplishments! 


