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     HURRICANE MATTHEW    BY BOB SNYDER 
I arrived in Haiti a few days before hurricane Matthew made land 

fall. After spending the night in Port au Prince I was eager to head north 

to make any preparations necessary. I have never experienced an event 

like this, I did not want to be naïve, nor over react.  

As it turned out, the storm veered to the west just as it approached 

us. I was told that it was nudged by something called a “post wave”. Those 

to the south of us were not spared. 

Denise arrived in the country just after the airports reopened 

following the hurricane. She had stayed behind to spend an extra week 

with the latest addition to our family, our 16th grandchild - Clara Ann. 

While in Port au Prince, we had two flat tires. The tires were original to the truck and only had 13,000 kilometers on 

them, but, because of the road conditions here, they were already worn out. I would not have believed this if we had not 

experienced it. Changing the tires turned out to be a very wise decision. 

When Denise and I returned to Garcin, we encountered two pressing needs. First, there were four people who needed 

surgery, and there was a surgical team in Port au Prince willing to do the surgeries. Next, our friends Elwood and Anita were 

making a trip to Jeremy, the area most destroyed by the hurricane, to deliver tarps, food, and other emergency supplies. Anita also 

had patients that needed surgery provided by the surgical team.  

Since Elwood and Anita have a Land Cruiser with seating and we have a truck, Anita and Denise dealt with the medical 

needs with their vehicle, while Elwood and I delivered the emergency supplies to Jeremy in ours. 

Elwood and I loaded up the truck, drove to Port au Prince, spent the night, and early the next morning, made the journey 

to Jeremy. It was another sixteen hours before we had 

delivered the supplies and landed at a small village on the 

southern coast to spend the night. Without the new tires, 

which have a more aggressive tread than the ones that came 

with the truck, I do not believe we would have completed 

the trip. We faced washed out roads and bridges. At one 

point we crossed a river where the water was coming over 

the hood of our truck.  

The destruction that was left in the path of Matthew 

is beyond my ability to describe. I am sure that you who 

have access to television saw images. Both Denise and I are 

thankful that we have the resources to help those here. We 

are thankful for you.   
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THE FR JIM BRETL AGRICULTURE CENTER BY DENISE SNYDER 

With the completion of the 

buildings and composting toilets, we are 

ready to move to the next step which is 

helping farmers market their products. To 

do this, we need to make the depot more 

secure and to hire a guardian to live full 

time at the Center. We have someone in 

mind, but we are not quite ready.  

There has been rain just about 

every day this fall. The farmers should have 

a good bean crop this spring. We plan to 

offer storage space in the depot after they 

dry their beans, so they can store them in 

our depot until the price of beans goes up. 

This will maximize their profits. It is a big 

step and not as simple as it sounds. In the 

Haitian culture they live for today and the 

future is hard for them to plan for. This 

idea is a stretch for them. We have planted the seed of the idea. Now we hope they will cultivate it on their own, then it will 

work better. We hope to see progress this spring.  

The mango trees people sponsored several years ago are now teenage trees, standing at about twenty feet tall. We 

have not had good mango production and we are not sure why. This summer we will return in June for an agricultural 

workshop given by an international Christian organization called ECHO. This will be during mango season, so we should 

get a better idea of what is going on with the mangos.  

We are however having success with bananas, yams, pineapples, labaepen, papaya, cocoa, coconuts, beans and 

vanilla.  There are thirty eight vanilla orchids growing throughout the center. Many of them have been redirected down, and 

are climbing back up the tree. This is done so that you can reach the flowers to hand pollinate them. The flowering is 

supposed to take four to five years, but a vanilla project we know of in Limbe, Haiti took longer, so once again patience is 

required.  

We have also subsidized the purchase of over a hundred vanilla plants for local farmers. This has the potential to 

greatly improve their lives. Once again we will see, patience. If growing vanilla proves successful as we hope, it can be rather 

lucrative. There is a rum company here in Haiti that will buy all the vanilla beans that we can produce, so there won’t be the 

learning curve of marketing and exporting a product. We don’t plan to produce vanilla extract but only to sell the beans.  

All and all the center is coming along very well. There are five double dug gardens and we are starting new plants 

for this spring. Double dug gardens are a technique where a garden bed has the soil loosened to a depth of about two feet, 

effectively creating a reservoir in the garden soil itself to hold water. There is something growing everywhere. We are 

accomplishing the rain forest effect of many layers of vegetation. As some of the baby trees get larger we may have to thin 

out the older trees.  

Although we have had years of experience of farming in Tennessee this is a new ball game and we rely on the 

agronomist, Guy Mari and his technicians’ for advice.   
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APWOKAPRIM   BY BOB SNYDER   

Agriculture is the backbone of Haiti, but it has also been brought to the brink 

of collapse. Four years ago recognizing the depth of the problem, we asked a group of 

peasant farmers to meet with us. We did not have a complicated agenda, just to ask the 

simple question, “What problems do you want to solve?”. 

We continued monthly meetings for a year. Many meetings seemed like they 

were meetings for the sake of meetings, but by the end of the first year, the group 

realized the potential they were unlocking and formally organized themselves into an 

association. They named themselves APWOKAPRIM. This stands for The Association 

for Production and Commercialization of Agriculture Products in the Parish of Riviere 

Mancelle.  

Since the formation of APWOKAPRIM, we have discovered an effective way to 

help is to host semi-annual formation workshops.  These workshops are where new 

crops are introduced, solutions for existing problems shared and improved growing 

techniques are taught and demonstrated.  

Over the last three years these formation workshops have evolved into three 

day affairs. The first day is formation for the presenters and assistants. On this day the 

information to be presented is discussed until the presenters and assistants are fully 

familiar with it. The second and third day the workshop is held in two different areas.  

One day it’s held at The Fr. Jim Agriculture Center pavilion, the farmers from 

the southern part of our parish attend there. The other day, it’s held at Grepan, an 

agriculture center run by the Monfort priest in Gros Morne. The participants from the 

northern part of our parish attend there. We limit attendance to 60 participants at 

each workshop, of which each has three sessions. This allows us to break down the 

group into three groups of 20. We encourage each area of the parish to send one or 

two participants so that they can report back to their sub-group.  

Each session is between an hour and an hour and a half, depending on what 

time we actually start. We aim for registration at 9:00 and sessions at 9:30, but we are on island time. We serve a nutritious 

lunch. Some participants walk as far as twelve kilometers, some of which is rugged, steep mountain paths. They need the 

calories just to make the walk. 

On November 9th, we held the second day of a workshop that had been rescheduled because of the hurricane. It 

rained the night before and as many people had to cross the river to attend, attendance was about a third. This was an 

important workshop because it addressed a serious problem with Haitian sweet potato weevils.  This is a recent problem 

that has destroyed sweet potato production causing most people to abandon this important crop. Sweet potatoes have been 

an important part of the Haitian diet in our area. 

Sr. Pat, working with Guy Mari and other agronomists, researched and developed methods to combat this problem. 

The three sessions were 1) propagation, 2) controlling infestation and 3) properly disposing of collected weevils and infested 

potatoes, to prevent re-infestation. 

We were concerned about the low turnout and how that would limit the impact of the information shared. At the 

conclusion of the formation workshop, I shared with the participants that the gift of knowledge that they had received came 
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with a responsibility to share the knowledge with others. I was greatly moved when most people nodded their heads in 

agreement, then started to applaud and stood in solidarity. 

Along with the semi-annual workshops, monthly meetings are held in different areas of the parish. These meetings 

allow workshop participants to share their knowledge, as well as the group to discuss any other problems and solutions. The 

Haiti Project contributes to the salary of agronomist Guy Mari and to his assistants. Either Guy Mari or one of his assistants 

attend these monthly meetings. 

APWOKAPRIM is also a vehicle for the farmers to market crops directly to the schools for the school lunch program. 

The school lunch program is moving away from using imported food to locally sourced food. 

 

THE SHOE BOX PROGRAM   BY BOB SNYDER 

Every year, we collect and ship thousands of pounds of 

supplies to our twin parish in Riviere Mancell, Haiti. Over the 

years we have shipped everything from solar ovens to computers.  

The shoe boxes that many of you have filled for the school 

children have probably had the most positive effect on the most 

people.  

Living above a school, we daily see the children at work. 

We see first-hand the few resources that the teachers struggle to 

stretch to educate these young minds. The school supplies from 

the shoe boxes are often the only supplies the children have. 

Pencils and paper are a premium.  

When we first arrived this year, the first thing the teachers 

asked was for money to buy chalk. This year, one of my projects 

was repainting the teacher’s blackboards at the school we live 

above. Last spring we had included some black board paint on the 

shipping container. 

This sounds like an insignificant project, but, these black boards had last been painted with locally available paint. 

The paint was a green semi-gloss that chalk barely showed up on. The boards themselves are four by eight sheets of ¼ 

Masonite framed in ¾” x 2 ½” wood. The side rails extend to make legs. They are not very sturdy and are propped against 

the walls. Over the years, some of them have become damaged with cracks and holes. Yet when I was finished, there were 

no complaints about wanting new ones, just “M’eci Anpil!” (Thank You Very Much!) 

When we first began the Shoe Box Program, it was intended that each shoe box would go to an individual child. But 

in Haiti where there is so little, people share. In fact each shoe box benefits 6 or 7 children. Understanding the need, we 

have modified our request that rather than packing an assortment of items in a shoe box, that each box have either school 

supplies or “goodies”.  

The toys and other personal items are very important to the children. My most rewarding moments are when the 

children open their little black plastic bag and see what they have received. It is a magic, Santa Clause, moment.  Every child 

needs those simple moments of excited anticipation and joy. 
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All of the school supplies are divided amongst the five schools according to how many students they have. The toyss 

and other goodies are divided amongst the 750 students. 

Your participation in The Shoe Box Program, makes a huge difference. We usually collect about one hundred shoe 

boxes that are shared between 750 students. For more information on the Shoe Box Program, please go to our website: 

PartnerInHaiti.org. When you go to our website, please make sure that the home page says, The Haiti Project at Riviere 

Mancelle. Google is not always accurate.  

ROBERT FAIRCHILD    BY BOB SNYDER 

I would like to formally introduce you to Robert Fairchild. He is a long time Haiti Project team member, an engineer, 

and has been the driving force behind the development of the Rocket Stove Program and the Institutional Style Rocket 

Stove here in Haiti. I have asked him to share about the history, progress, current status, and the future for the Rocket Stove 

Program 

THE ROCKET STOVE PROGRAM   BY ROBERT FAIRCHILD 

 After being invited to Haiti in 2006 to install a solar electric system in the 

parish compound in Kalabat, I was invited back in 2009. I decided to build a rocket 

stove for one of the schools. We had heard they sometimes had food but had run 

out of fuel. I packed up some insulating and hard firebricks and vermiculite in a 

metal 5 gallon bucket as checked luggage. TSA had fun with that! Several weeks 

after building the first one and returning home, we received word from the local 

priest that the cooks loved it and wanted more. We sent more and better materials 

down on the next container. On the next trip, we had a two day workshop on stove 

construction and built three stoves at a school near Gros Morne. 

A rocket stove consists of an enclosed firebox with a grate and wood feeding 

shelf, a throat above the firebox, and a skirt around the pot to force the hot gasses 

against the pot for efficient heat transfer. One of the principles is to have a constant 

cross sectional area for the mouth, throat, and gap around the pot. Another 

principle is to use light insulating materials so as much heat as possible gets to the 

pot. There is a narrow ratio of mouth height to throat height.   

 The locally available 10 gallon school kitchen pots have hemispherical bottom which makes the design and 

construction of the skirt a little tricky. The first prototype was shorter than ideal due to limited materials. It had a lightweight 

concrete skirt carefully troweled to shape and checked with a fiberboard pattern. The next version used a insulating castable 

refractory for the skirt material. Both had a mix of hard and insulating firebrick for the mouth and throat for abrasion, 

impact resistance, and insulation and were built on site inside 55 gallon drums. The third version is portable and uses 

insulating firebrick with a stainless liner and galvanized outer shell. The skirt is two large stainless bowls with insulation 

between them.  

The most recent version is based around an imported 10 gallon cylindrical pot. It uses insulating firebricks with a 

high temperature stainless sheet liner and a double walled insulated cylindrical skirt. This one we hope to start 

manufacturing in quantity in conjunction with a vocational school. Over the years, we have been sending down sheet metal 

working machines for this purpose. We are still searching for a potter who can make us some lightweight bricks for use in 

the stoves.  

So far I have built a total of 14 large rocket stoves for five schools and the agricultural center and 4 small rocket 

stoves for our use and for demonstration. 
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WATER PROJECT AT KAMATAN UPDATE   BY BOB SNYDER

 The Cistern is 80% complete. It is close to being on budget, but it is at a standstill. The project leader has left the 

area and the project due to personal family matters. So…. Patience, patience, and more patience. We have funds dedicated 

to moving ahead as soon as we able to form a relationship with new local leadership to oversee the work.  Please pray. This 

is not only an important project because of the need for clean water, but this is a project that is being accomplished because 

people are working together to solve a problem that is important to them.  

MEDICAL UPDATE   BY DENISE SNYDER  

Although I did not intend to have an active role in the medical 

problems in Haiti, a person cannot be working in Haiti without getting 

drawn in. We have supported two clinics for years. One of them we 

helped to build. It is located way up in the mountains. A very dedicated 

nurse runs this clinic.  

The main clinic is located in Kalabot and is run by one of the 

nuns. We once again have a new sister, Sr. Carmel, in this position. She 

is young and very enthusiastic. She is establishing a nutrition clinic. 

The Salvatorians have given us a grant that we are using to start this 

project. When I return in January, Sr. Carmel and I will collaborate to 

make this a reality. 

Where we live, there is a steady stream of people needing 

medical attention. The children and adults have a variety of needs - 

from cuts to needing surgery.  This Fall Anita (another American 

working in Haiti) and I took four people to Port Au Prince for surgeries.  

Many medical teams volunteer to come to Haiti to give of 

themselves. Some come to perform surgeries. Anita is experienced, 

and she is good at finding this information. There is a Facebook page 

where people working in Haiti share information about teams coming 

in, what specialty doctors are on the team and any other available 

information.   

When we find a team coming in that is a good fit with our 

patient, we contact the team leader of the medical team and try to get 

on the list of people they will see. Usually, there is no charge for the 

surgery, but there are expenses for housing and feeding the patients while traveling. 

We have encountered other challenges with assisting people getting the surgeries. Many patients live way up in the 

mountains, they may never have ridden in a car, been to Port au Prince, or been exposed to an urban culture. They are 

vulnerable and they need an advocate. They do not have survival skills for an urban environment. 

While returning from Port au prince with three patients, one felt sick and tried to open the back door while traveling 

down the national highway. Luckily the door was locked and Bob saw what was happening before she could get the door 

open. This experience has taken my “room mother” training to a whole new level.  

Follow up care is difficult. The people often don’t have a bed; they sleep on a grass mat on the floor, so maintaining 

a sterile environment can be an issue. The surgeon may want the patient to ice down the area; however clean ice is not 
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available. The patients’ do not always understand their medication. A man in the last group had this problem.  Every other 

day I went to his house, (no easy feat), to check on him and he still ended up with complications.  Anita had to take him to 

a facility outside of Port au Prince for the care he needed. 

Usually, we have a medical team that comes and has a clinic for a week in the fall. This year the nurse, Janine Jones, 

who organizes the trip had a baby and could not travel. These clinics are important because they help people with everyday 

medical problems and are a good screening for more serious of problems. The more serious problems, I must try to find the 

help they need.  

Before leaving Haiti, just before Thanksgiving, two seriously injured people came to our attention. One has a broken 

arm, it looks to be a compound fracture that he suffered last December. The man is in terrible pain and cannot work with 

this injury. His already very poor family is suffering from his disability. The other is our good friend, Maxo. Last July he fell 

from a mango tree while picking Mangos. He fractured his skull and crushed his spine. He is paralyzed from the waist down. 

I have begun to investigate how best to help these two young men.  

We are very thankful to all of you who provide the resources to make all of this possible. Having the resources to 

help these people has brought our work to a whole new level of busy. The key resource is our truck. Once again, we are so 

grateful and thank the Lay Salvatorians for making the truck a reality. Having use of the truck makes so many things 

possible.  

 

 

 

  

 

 

 

 

 

Our thanks to the generous response to our Momentum for Ministry appeal. Sometimes we feel discouraged, 

but your support and belief in the vision we share gives us the means and the confidence to press on.   
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I have known Denise and Bob Snyder, and been traveling with them to Haiti, for about 8 
years now. I still remember hearing them speak at my church in Tennessee about their "labor of 
love" in Riviere Mancelle Haiti, and was truly intrigued. Upon speaking to Denise about all of the 
ongoing mission projects, she told me to trust that the Lord was calling me to do his work, and that 
all would work out accordingly. This statement will ever be a part of me, and as an RN, I have been 
organizing the medical portion of the mission ever since. My husband Chris and I are proud to call 
Denise and Bob family. The betterment of Haiti and its people has become their life's mission, and it 
is truly inspiring, not only to myself, but to all who know them. I pray that others may be inspired by 
them, and help support the mission however the Lord may be calling you. 

 
Janine Jones 

 

 


