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BREAKING THE ATTITUDE OF POVERTY  
BY BOB SNYDER 

 

Poverty is defined by both lack of resources and a 

lack of choices. The poorest of the poor have few choices 

with few resources. They are faced with making a choice 

like, “Do I spend the only five gourdes I have on clean 

water, or do I by a piece of bread, and drink from the 

polluted river?” 

With little if any education, how does someone 

know how to make a good choice, such as, “When I sell 

my vegetables in the market, do I buy more food, or do I 

buy my child a Tampico?” (Tampico is a sugary fruit-

flavored drink with little or no nutritional value.) 

Sustainable change begins with people. It begins by 

asking, “What problems do you want to solve?” –  not 

“What can somebody else do for you?” 

People need to be asked what do they have, not 

what do they need. 

The only control a person has is over 

himself/herself, and the resources he/she does have. Only 

the people can change the way they view their resources. 

The first step out of poverty is to value what you 

have. 

If you do not value what little you have, it will be taken away from you. 

If you do not value your water, it will become polluted. If you do not value your trees and 

cut them down, you will lose your soil. If you do not value your opportunities for education, 

you will spiral down in ignorance, destroying future generations as well. 

When you know truth but choose lies, you become blind to truth. 

Even if you have little, if you use it wisely, it will grow and you will have more. 

Small seeds grow into big trees. 
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Workshop for farmers 

HOW WE ARE MAKING SUSTAINABLE CHANGES BY BOB SNYDER  

Our work in Haiti has evolved. For years we worked from the top down. We depended 

on a few “point” men. Our understanding of life in Haiti was filtered through just a few 

people. 

That changed three-and-a-half years ago when we were 

offered the opportunity to live in Haiti for three months 

at a time. 

Our relationship with most people has been 

defined by being approached by strangers with, “give 

me my dolla” (give me a dollar), or “Mwen grangou” (I 

am hungry). To these people we were the faceless 

“blan” (white person/foreigner). 

We now have chosen to refuse to be diminished 

to that identity, as well as refuse to accept the people 

we meet in their established stereotype as helpless 

victims. 

Shortly after we made the move, we began 

putting these principles into action by inviting peasant 

farmers to meet with us on a monthly basis. 

At first the theme of the meetings was, “What 

problem do you want to solve?” It took a year of 

meetings before the group, which numbered between 

12 and 20, understood that they could do something 

about the problems they were discussing and take 

ownership.  

Now, instead of “rescuing” people, we are 

partnering with people to find solutions.  

Sometimes that takes money. Sometimes it takes other 

resources, and sometimes resources they did not previously recognize that they already had.  

An example of this is an agriculture formation workshop that we hosted last February. 

It was the third such workshop that we organized and hosted.  

.  

The three-day workshop began on a Tuesday, where we met with over thirty volunteer 

community leaders. These leaders became the presenters. Our purpose for this meeting was to 

decide what information to include in the four sessions that composed the actual formation 

workshop. 

The four sessions were: 

1. Two subjects – Vanilla and Insect Control in sweet potatoes and pitimi (millet). 
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2. Also included two subjects – Double-dug Bio-intensive 

Gardens and Worm Composting. 

3. Environment and sanitation 

4. PH testing and building healthy soil 

After the subjects were determined, primary presenters 

were selected for each subject. Then the remaining leaders 

were divided up so they could assist. 

This gave the less experienced leaders an opportunity to 

observe and develop their own leadership skills. 

 The following two days we hosted the same formation 

workshop in two separate locations. The participants included 

not only peasant farmers from the Parish of Riviere Mancelle, 

but also twelve guests from a neighboring parish and several 

guests of participating leaders. 

This workshop impacted over 175 people.  

This is not a solution that works by flying in for one or 

two weeks, doing a “project” and then flying back home.  

This is a solution that takes a long-term commitment, 

even if it is with limited presence, and requires partnering with 

people with a strong moral compass. 

It takes faith; it takes perseverance. It takes courage. God 

supplies all of these and more. Denise and I have made the 

long-term commitment. For the past 3-1/2 years, we have been 

living in Haiti for three months at a time, about half the year. 

The remainder of time we have spent in the US working on the 

annual shipping container, traveling and visiting churches, creating and mailing brochures 

and newsletters, maintaining our website and fundraising. 

Now we are at a major crossroads. Living in Haiti was made possible the first two years 

by a single large donation, and last year by a one-time grant. The first three months of this 

year were also funded by a one-time grant. But now, we do not have the resources to continue 

as we have.  

Our fundraising has always been based on donations dedicated to specific projects, and 

because of the faithfulness of our many donors, we still have the funds for all of the different 

facets of The Haiti Project.  

We do not take money from our general fund for our own personal support. The reality 

is that we cannot continue at our present level without an income. 

If you believe, as we do, the importance of our continued work, please take a moment to 

make a dedicated donation to continue our work. Even a small donation will make a 

difference. Small donations from many people add up.  

 

Bob & Denise Snyder, SDS 

Contact Us 

The Haiti Project 

3668 Lower Helton Rd. 

               Alexandria, TN 37012 

615-529-2546 

dream@dtccom.net 

rsnyder@dtccom.net 

PartnerInHaiti.org 
Follow us on Facebook @  

Partner in Haiti 

 

mailto:dream@dtccom.net
mailto:rsnyder@dtccom.net
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Is our work in Haiti making a difference? Ask the children, ask their mothers, ask the 

teachers, ask the farmers.  With your help, we will continue.    

“I hope many readers realize that supporting Bob and Denise is 

their way of being present to people (Haitian), 

and struggling with them.”  Sr. Pat Dillon, RJM 

 

THE FR. JIM BRETL AGRICULTURE CENTER    BY DENISE SNYDER 

Since last fall, with donations received 

from the Baudhuin Foundation and the Joint 

Leadership Group of the Salvatorian order, 

several buildings were completed at the Center. 

The Center now has a pavilion, storage 

building, office, and a house for a guardian, and 

an outdoor kitchen. The pavilion has already 

hosted three workshops and several meetings 

for the local agricultural group. Our next step 

is to look for a guardian for the Center also to 

move forward with helping the agricultural group develop a marketing plan, using the Center 

to collect produce to be trucked to a larger market. We also plan to give more workshops on 

agriculture and nutrition. 

This spring, fifty-five yam tubers were planted at the Center. This is a white tuber that is 

very nutritious and a favorite in the Haitian cuisine. Also planted were 124 trees of a newly 

developed papaya. These trees grow very large papayas, and each tree produces many fruits in 

a single season.  

The Center has thirty-two vanilla plants growing very well. It is hoped that in a few 

years they will be producing, helping the Center to become self-sustaining. Participants at 

past workshops have bought over a hundred subsidized vanilla plants, and it is reported that 

many are growing well. There is already a demand for the vanilla beans in Haiti, as soon as 

these plants are producing. The sale of vanilla could dramatically change the lives of many of 

the families and increase the resources of the Center.  

Bio-intensive gardens and vermin compost (compost made by earthworms) have been 

established during our past workshops. The bio-intensive gardens were planted before we left 

Haiti. Recently we received pictures of the vermin compost and were very impressed with the 

results. We are excited to incorporate this very rich fertilizer into the gardening experiments 

already started at the Center.    

New office and guardian's house. 
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Haitian leading nutritional workshop 

NUTRITION BY DENISE SNYDER 

From our first visit, we have been aware of the major problem in Haiti of the lack of 

nutrition for the children and adults. It is cited that 25% of the children die before their fifth 

birthday from malnourishment-related causes. In the last six months, I myself have taken 

four children to the hospital to be treated for gross malnutrition (kwashcore). This is when a 

child does not take in enough protein, so the body cannot process fluids. The child swells to 

the point that there is too much pressure for the heart, and he/she has a heart attack.   

The school lunch program has helped the school-age children, and they are much 

healthier; but there is still the issue of poor nutrition of the babies and pregnant women. The 

first thousand days of life are the most important to the development of a person. Not 

receiving proper nutrition during the time from conception to the second birthday will cause 

irreparable damage to the development of both the child’s mind and body.   

To address this problem, I believe we need to attack the situation from three angles: 

(1) educating the mothers through workshops (see article on Nutrition Workshops); 

(2) organizing and educating farmers to have more productive crops so families have more of 

an income, and (3) establishing nutrition clinics for at-risk 

children, utilizing our three existing clinics, buildings and 

personnel already in place. 

Next year the Haiti Project will be given grant funds from 

the Joint Leadership Group of the Salvatorian Order to start 

treating malnourished babies and to offer support to pregnant 

women. We have already supplied formula for a set of twins who 

have been hospitalized, and also older babies. The nutrition clinic 

will offer an enhanced peanut butter (medical mamba) that has 

proven to be very effective in helping a child get to a stable 

nutritional status. Mothers participating in this program will be 

given advice on nutrition and will be encouraged to attend a 

nutritional workshop so they can keep the child/children 

healthy. 

WOMEN’S NUTRITIONAL WORKSHOPS    

BY DENISE SNYDER  

I truly believe that mothers love their children and want to do what’s best for them. 

After living in Haiti intermittently over the last three years, it has become increasingly obvious 

that the parents have no idea about nutrition for themselves or their children. You often see 

parents giving their children sugarcane to chew on in the evenings. A common meal is 

spaghetti noodles with oil and onions. So I decided that, since we had such success with the 

agricultural workshops, we should give a workshop for women on nutrition.  
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But it would be senseless to tell them they needed to feed their families things they 

could not afford or recipes for foods not in the Haitian culture. So after much research, I and 

several other women working in Haiti came up with a plan. We trained Haitian leaders to 

address the issues of nutrition, small gardens in one’s yard, sanitation and the environment.   

The women who attended the workshop received seeds for a tree (Maringa) that grows 

quickly, and the leaves are a very good source of protein. We also introduced other ways to 

give protein to their families, ways to grow vegetables in their yards and ideas on how they 

could incorporate these foods into their everyday diet. We served a traditional Haitian soup 

for lunch that has many root vegetables in it. The soup also has dumplings and, instead of 

making the dumplings with just flour, we added Maringa leaves that had been dried and 

ground. The result was delicious and nutritious. 

The workshop was given in two locations in the parish. The first day was spent 

organizing and training the leaders; the second day the workshop took place at our 

Agricultural Center. Bob went to town to pick up the leaders, and there was a group of about 

forty other women waiting for him, also wanting to attend the workshop. We already had a 

hundred women signed up and could not accommodate the extra forty, so they had to be 

turned away. About a month after I returned to the U.S., the leaders gave the workshop again 

for these women. 

The response from the over two hundred women who attended the workshops was 

great. I heard from women in my village – who did not attend the workshop – the different 

ideas that had been presented. To truly make sustainable change, it has to come from the 

people, and we are finding that people want and need to be educated so they themselves can 

implement the changes they need to truly become a developing country.  

SCHOOLS   BY DENISE SNYDER 

 

Last year generous benefactors sponsored over 200 children to our five elementary 

schools, and several students to secondary school and trade schools.  Education is essential to 

the development of the people of Riviere Mancell. While in Haiti, Bob and I held several 

meetings with parents and school staff, requiring each school to develop a parent volunteer 

group. The volunteers will help in many aspects of the running and maintenance of the 

schools.  It was also asked of them to establish gardens at each of the five schools to raise food 

to supplement the school lunch program. This is a new concept and could take time to get 

fully in place. The parents were told that the schools would lose support without their 

cooperation. The concept was well received, and we will be interested when we return as to 

how it is being implemented. 

Living above a school, we are very aware that learning in Haiti is by rote memory. The 

same information is repeated over and over again. We are hoping to hold workshops for the 

teachers to give them new ideas for other ways to instruct the students, that would develop 
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Elwood & Anita Martin  

problem solving, and free-thinking skills. We believe these skills would help students in their 

adult lives and develop leaders in the community who could carry forward the work we have 

started.  

We are still trying to establish reading groups for the teachers to help them with their 

own skills and to introduce new concepts for them. Because of the lack of books in Haiti, most 

Haitians do not read for pleasure and do not have good reading skills. We would like to help 

them get beyond these barriers. It is hoped that, once the teachers have reading groups, they 

will establish them with their students.  

  

COLLABORATORS BY DENISE SNYDER 

We have met and worked with many people in Haiti. 

There are Haitians with whom we work very closely; they help 

us navigate the Haitian culture. We also have met and made 

close bonds with several Americans in Haiti.  

 We have known Sr. Pat and Sr. Jackie since our first 

trip. They both belong to the congregation of the Religious of 

Jesus and Mary. Their help, guidance and friendship are 

immeasurable. I can’t imagine our being able to work without 

them. When Bob and I are in the U.S., Sr. Pat is a liaison for 

us with the people running the Center and Fr. Gracia, the 

church pastor in our village.  Each year they are blessed with 

Quest volunteers. These are usually young college graduates 

who volunteer for one year. They provide many services and 

lots of fun. 

We also work with Elisa, who is French-born but has lived in the U.S. for a number of 

years. She works for the Sisters of Mercy, developing projects for young girls and women in 

the community. She is always willing to collaborate on projects, and she adds an element of 

energy to all she does. 

There are also Anita and Elwood, who run a guesthouse in town. Anita works with many 

people, helping them with medical needs. Elwood, a retired dairy farmer, has a wonderful 

agriculture project also and collaborates with us on workshops.  

Although our individual works take a lot of our time, we also find the common threads 

to help each of the Haitian people we serve. All of us work in basically the same area, but we 

serve different parts of the community.   

Our friendship serves to help keep our sanity. We have “girls’ days out.” Usually there is 

business involved, but we manage to stop and have a fun lunch together. There are pizza 
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Cecile Muller gives instructions 

nights when we gather and get to speak in English, eat American food and talk about our 

successes and failures. These relationships truly make the work possible. The shared insights 

help us to get over the rough times and rejoice in the successes.   I thank God for bringing 

each of these people into my life. 

DAYS FOR GIRLS BY DENISE SNYDER 

The Haiti Project received a gift of over 300 ‘Days for Girls’ 

kits. A group in Livonia, Michigan, made these kits. Ms. Susan 

Smith, a longtime supporter of The Haiti Project, heads the 

group. 

The kits have supplies for the girls’ monthly menstruation, 

making it possible for them to still attend school during this time 

of the month. Along with the kits, the girls receive education on 

human anatomy, sanitation and hygiene. Cecile Muller, a nurse 

practitioner who has traveled with us several times, was in Haiti 

with us and was able to give the educational portion. 

It amazed me that even the teacher didn’t know why a 

woman menstruates. Of all the education we can provide, this is 

very important. The understanding of one’s own body is key to 

keeping healthy, and possibly avoiding unwanted pregnancies. 

We want to celebrate this wonderful gift to these girls. I am sure that the kits and the 

education they received will be life changing. 

RUGS A TRUE SUCCESS!   BY DENISE SNYDER 

Madame Alexi is the leader in our group of five ladies who make beautiful rag rugs. This 

project is totally self-sustaining. The women find their own 

cloth and produce the rugs all on their own. Madame Alexi 

has even developed a new pattern for her rugs that is very 

unique. I found a guesthouse in Haiti that carries the rugs, 

and I brought back several to sell here.  

In the U.S., the rugs sell for thirty-five to forty–five 

dollars. All the proceeds go back to the women who made 

the rugs. This is a great help to the ladies and their families. 

The Haiti Project is successful because of you support. Because the Haiti Project represents you in 

Haiti, your entire donation goes toward the project of your choice. This year the Haiti Project did not receive 

a grant to cover our joint salary of $25,000/year. Please consider dedicating a portion of your donation to 

help us continue our full-time work on the Haiti Project.  Mèci Anpil, Thank you very much, Bob and Denise 

Denise and Madame Alexi with her new rug 


