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PROJECT UPDATE 

We picked up the 

truck the end of January. It 

is amazing- a miracle. Mèsi 

anpil! Thank you very 

much to the Lay Salvatori-

ans and their benefactors 

for making this possible. 

After the years of traveling 

by moto and our mostly 

faithful Gator, we now are 

able to travel safely and 

further without having to 

hire a car and driver. De-

nise and I do 99% of the 

driving. We are usually 

accompanied by our Haitian friend Johnny, who helps with navigation and security. 

What a miracle! We have driven the truck to Kalabat twice, transporting sup-

plies to the main mission. Bob Fairchild drove with us to Cape Haitian and Limbe to 

visit a vanilla project, a bio-char and charcoal briquette maker (they make them out 

of the left over stalks from the sugar cane). We also met with a potter to order cus-

tom fire bricks for Bob Fairchild’s rocket stove project. We stayed with and net-

worked with Rosedanie, a Haitian American project coordinator of NORAMISE, an 

organization with similar goals to ours. 

Having transportation has 

expanded our ministry in 

so many ways. It enables 

us to attend meetings, 

transport people to the 

hospital in town, and 

bring Sr. Julien to Garcin 

so she can run the clinic. 

Denise made several trips 

to Gonaives with Johnny 

to purchase medical sup-

plies for the new mobile 

clinic in Garcin. One time 
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NEW TRUCK! By Bob Snyder 

The Haiti Project -  3668 Lower Helton Rd. -  Alexandria, TN 37012 

Email: rsnyder@dtccom.net - PartnerInHaiti.org 

Your donation impacts the people of Riviere Mancelle  in ways that go beyond their immediate needs, giving them 
hope for future generations. No donation is too small to make a difference. Please read this issue with an open heart.  
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 Transporting 21 people in the truck to APWOKAPRIM meeting 



 we used the truck to transport APWOKAPRIM members to and from the meeting and we had 21 people in the 

truck! 

We have had two flat tires, which revealed our only truck-related challenge:   the jack that is included does not 

lift the truck high enough without blocks. Very minor compared to our previous experience with no truck. 

Not only has the truck drastically increased our productivity, but our personal safety is more secure than it 

ever has been. There is the obvious increased security, with being enclosed in the truck, but also the physical ef-

fects on our bodies. After a day of traveling to and from a project, either on a moto or in the Gator, Denise would 

need at least a full day to recover from the jarring effects of the previous trip. Many, many thanks. Mèsi Anpil. 

SPRING WATER CATCH BASIN COMPLETED By Bob Snyder 

The first phase of the Kataman 

Water Project has been completed. 

Kataman is a small village of 500, 

located in the mountains across the 

river from Kalabat. Funding for this 

phase was raised last summer 

through a benefit Art Show featur-

ing Haitian Arts and Crafts. This 

could not have taken place without 

the assistance of the Smithville Ro-

tary Club, Dowelltown Methodist 

Church and The Stella Luna Gallery 

in Smithville, Tennessee. 

The money raised was used to 

buy materials to build a water catch 

reservoir at the head of a spring 

3600 feet above the village. 

To see an amazing video of the 

community working together and what they accomplished with our help, go to our Facebook page, Partner in Haiti 

and scroll down to our May 7th post, Kataman Water Project. The rocks, sand and gravel for the project were col-

lected and transported by hand from the stream bed. 

The rest of the materials- bags of cement and metal 

reinforcement rods- were carried by hand or on their 

heads for 2/3 of a mile up a rugged mountain path. 

We have already collected $1,000 towards our next 

step; building the reservoir and running a two inch 

pipe down to it. This will cost about $2,500. Please 

consider partnering with these people on this project. 

Your dollar will go a long way. 100% of money do-

nated to this project goes to the direct cost of the pro-

ject: materials, transportation of materials, Haitian 

skilled “boss” man, and money for food for the work-

ers. We will continue building this project one step at 

a time, little by little. The Kataman Water Project is a 

good example of partnering versus handouts. 

Bob in front of  newly completed “Spring Capture” at same location as below 

Young Haitian lady taking a break from fetching water. Notice the leaf 
inserted into the rock to help keep the water clean.   



 NEW MOBILE MEDICAL CLINIC By  Denise Snyder 

We opened a new mobile Medical Clinic in our home village of Garcin. We 

cleaned out two underused store rooms, one for exams and one for the dispensary. 

The dispensary was stocked with surplus medication donated to the last medical 

mission and some needed medication that was purchased.  

The clinic is open on Tuesdays, and Sr. Julian travels from Kalabot to see the 

patients. On our first day we saw 55 patients! 

Pregnant women are seen at a discount to encourage them to seek prenatal 

care. A few weeks after arriving in Haiti I was called to help a pregnant lady who 

was hemorrhaging. Despite all the efforts of my friend Anita (an American also 

working in Haiti) and myself, the woman and her baby died. Her bleeding had 

started in the morning, but we had not been called until the afternoon. We trans-

ported her to two different hospitals but were too late to save her. With education 

this is a tragedy that I believe could have been avoided.  I pray that available health 

care to this and the other areas, 

coupled with education, will 

cause future outcomes to be 

different.   

Sr. Julian has continued the clinic and has e-mailed me that 

she is still continuing to visit each Tuesday. When I left Haiti 

the clinic was operating self sufficiently, I hope it will con-

tinue to. Sr. Julian is a well trained, humble and compassion-

ate person. The people of Kalabot and Garcin are very lucky 

to have her. I feel very blessed for this chance to work with 

her. 

SCHOOL SPONSORSHIP PROGRAM By  Bob  and  Denise Snyder 

The first program that the Haiti Project started was the 

School Sponsorship Program. Early on in our ministry we saw 

that the government of Haiti lacks resources and has few gov-

ernment schools, even fewer in the rural areas. The majority of 

the children of Haiti do not have the opportunity to attend 

school, continuing the downward spiral of illiteracy. We sin-

cerely believe that the future of Haiti lays in a population of 

literate people. Thus we started the School Sponsorship Pro-

gram where for 90.00 a year a child can attend one of our five 

parish elementary schools. 

One of the benefits of the School  Sponsorship Program 

is that it provides a  solid financial base for the schools and 

lowers the cost of tuition for unsponsored children.  Of the 

800 students in school, over 200 of them are sponsored. If was 

not for the tuition paid by the sponsored children, the whole 

school would be in jeopardy. 

This year we had the opportunity to personally photograph the sponsored school children.  Denise helped 

organize the kids, and Bob took the pictures. Fr. Gracia participated in some of the photo sessions, but not all. The 

visits to the schools opened up our relationship with the students, teachers and directors. As we met one on one 

with the teachers and directors we discovered challenges and problems that we were unaware of.  One thing we 

discovered was that some of the sponsored children were not applying themselves academically, nor taking atten-

dance seriously. We realize that allowing students to participate without applying themselves, it lowers the quality 

of education for the rest of the students. 

Later, when Fr.Gracia, Denise and I had a chance to sit down and recant our discoveries we decided that we 

needed to rethink our approach to sponsoring children and our support of the schools. Meeting the real needs of 

educating a population, without investment from the community creates an entitlement attitude which is a major 

underlying problem that we are working to overcome. 

As a result of that thinking we came up with the following guidelines.  Please note: these are guidelines only, 

Sorting  Medicine for Mobil Clinic 

Denise working in the Pharmacy 

Sponsored students waiting to have the pictures taken. 



 

CONTAINER GARDENS By Denise Snyder 

Haitian families are not accustomed to having personal 

gardens. They use their soil and land for crops to sell, often 

telling me that they do not  have good soil or enough land to 

garden for themselves.   

I began to think of container gardens on the roof where 

we live as a solution to this challenge, this type of gardening 

being some-

thing that a  

H a i t i a n 

f a m i l y 

could also 

do. 

       To get 

started, tires 

and dis-

carded containers from along the roadside were collected.             

Next, the containers were filled with dirt from our compound and 

manure from our neighbor's mules. They were topped with com-

post and planted  with seeds that I had brought with me or had 

procured from our local agronomist .   

        There was some trial and error, but the overall results have 

been excellent-the garden is producing spinach, carrots, tomatoes, 

basil, green onions, and beans. Many of the local people are quite 

impressed with the gardens and we certainly enjoy having the 

fresh food. When people come to our door asking for money to 

feed their families I show them the gardens and offer them seeds. 

I pray that more people will want the satisfaction and nourishment 

of having their own gardens. 

with flexibility if wisdom dictates on a case by 

case basis. 

#1 If a child fails, they lose their scholarship. 

There are more children waiting in the wings for 

their chance at an education. 

 #2 If a child fails to maintain a “good” atten-

dance record, they will lose their scholarship, 

again there are children waiting in line. 

 #3 Parents of sponsored children will be re-

quired to donate time at the school. They will have 

choices. We are planning on planting gardens at 

each of the schools to not only supplement the 

school lunch program, but also to teach bio-

intensive gardening techniques. The schools also 

need help with cooking and serving food as well as needing maintenance and cleaning. 

#4 Parents of non-sponsored students will also be required to donate some time to the schools, they also bene-

fit from our support of their schools. 

Our goal is for the students to get the highest quality education they can with the limited resources we have to 

work with. We do not believe that students that apply themselves should be held back by those who don’t.  We 

believe that parents taking ownership of their school is foundational in the success of their children. 

The next step in the student’s education after elementary school is either trade or high school. We are seeking 

out the exceptional students to help them. The cost of this varies with each student and school or training facility. 

To partner with one of these students, please contact us. 

Meeting with  concerned students and teachers. 

Denise showing off her bountiful harvest. 



 SHIPPING CONTAINER 2015 By Bob Snyder 

 We were not able to get the plastic shipping crates we 

used last year so we built our own. The ones we built are de-

signed to maximize the materials, be able to be carried by four 

men if necessary and survive the journey.  They are assembled 

with sheetrock screws and when disassembled, the parts can be 

reassembled into shelving units. We shipped nine of these in two 

sizes. 

  We repurposed two of the plastic shipping  crates we 

sent last year into worm compost boxes and container garden 

forms. 

Among the items we shipped this year were two  crates of 

shoes, (tightly packed), many shoeboxes, school supplies, medi-

cal supplies, empty pill bottles, clothes, tools, hardware and all of the other miscellaneous donations that came 

through our “carport” this year, Thank you for all of the donations.  We were even able to send two laptop com-

puters to begin a computer lab in Kalabat. 

Joey and Sarah Fry, sorting, matching and packing shoes. 

SUCCESFUL SCHOOL LUNCH PROGRAM COLLECTIONS By Bob Snyder 

The official tally is in: through the generous sharing of our many friends, partners 

and benefactors we have received $20,750, enough money to buy food for a total of 

83,300 school lunches for the 2015-2016 school year! 

Mèsi Anpil! Thank you very much from all the school children of Riviere Man-

cell, Haiti. 

A special thank you goes to the Sisters of the Divine Savior for their 2015 Lenten 

Project benefiting the program, and may God bless everyone who participated. Thank 

you, Salvatorian Family and Community House Staff. Altogether they raised 

$11,000.00 (USD), enough money to buy food for 44,000 school lunches. This total 

includes donations from members of all three branches of the Salvatorian Family 

USA, members of the Sisters Community House Staff as well as the matching funds promised by the Sisters Prov-

ince. 

This past school year we had one school garden and this coming school year our goal is to have a garden 

at our four other schools as well. Also in the coming school year we would like to start buying some of the food 

from local farmers. This will not only put money back into the local 

economy, it will also help develop a collaborative working relation-

ship between the farmers and the school community.   

In spite of the generosity and hard work of our partners, we do not 

have 100% funding for this project. We are praying for loaves and 

fishes. Our goal is to feed the children four of the five days they 

have school. The children only go to school ½ day on Fridays. That 

totals 144 days out of 180 school days we need to have school 

lunch. We have enough money to buy food for 104 days. Food for 

the other 40 days will cost $8000. We have worked around short-

ages in the past by receiving food donations from The World Food 

Program, but that food is no longer available to private schools. 
Fr. Gracia and Bob inspecting bags of beans 

and rice.  



 

The Haiti Project has a new website: PartnerInHaiti.org 

We have also changed our facebook page name from: Feed Haiti to Partner In Haiti 

 

We now have thirty eight vanilla plants established, with some of 

the plants growing at a rapid pace. We have realized that although we 

were advised to grow the orchids in the shade, they prefer a little sun. 

So those plants receiving some sun are growing faster than the plants 

in total shade. But all thirty-eight plants are growing well up their 

trees. I am sure that we will have to redirect several of them upon our 

return this September. Redirecting is the process where once the plants 

grow up the tree out of reach, they are loosened from the tree and are 

allowed to fall back to the ground and start climbing again; eventually 

making a six foot tall “W” around the tree. 

Last fall we sponsored two workshops, teaching and demonstrat-

ing methods for double dug (or bio intensive) gardens and techniques 

for composting. In a double dug garden the garden plot is laid out so 

that it can be reached from both sides with tools, so that it will never be 

necessary to step into the garden bed, compressing the soil. The proc-

ess begins with first removing the top soil and setting it aside, then 

removing the next twelve inches of soil, loosening it and replacing it, 

and then replacing the topsoil, with the top few inches mixed with compost. This effectively creates a water reser-

voir in the ground. (as long as the soil is not compressed by walking on it). Theoretically it will not be necessary to 

turn the soil for up to ten years. In fact, turning the soil annually is discouraged because it disrupts the delicate bal-

ance between helpful fungi and bacteria in the soil. 

Workers at the center put in a double dug garden and several compost piles. We planted the DD garden with 

ten varieties of vegetables. The idea behind the diversity is the insects won’t attack any one vegetable because there 

are only a few of each variety. 

Of the ten varieties we planted, there are a few beets, a couple of water melon plants, several okra plants, and 

many pumpkin plants. We are not sure why the others did not 

come up. We had one group of Haitians visitors to the Center 

who were very impressed with the garden and want to learn 

more. I look forward to returning to hear about the results. 

Delise, the manager of the center, has a camera. He photographs 

the progress so that I can see the results when I return. 

         The Haiti project received a grant from the Salvatorians 

and a donation  from the Baudhuin Trust so we can construct 

the buildings at the center. This will enable us to hold work-

shops and to officially open. We have also received a donation 

to allow us to hire a Haitian coordinator to help APWO-

KAPRIM (the organization we helped to found of 500 farmers) 

coordinate with the center. 

  

Small group of APWOKARPRIM members getting ready to 
tour the Fr. Jim Bretl Agriculture Center. 

Newly planted vanilla orchid cutting. 

FR. JIM BRETL AGRICULTURAL CENTER By Denise Snyder 


